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BOARD OF GOVERNORS 
OPERATIONS AND FACILITIES COMMITTEE 

TERMS OF REFERENCE 

* Note: The terms of reference for all Board committees are included in the Procedures of the Board of
Governors. The following terms of reference are an excerpt from the Procedures. 

8. OPERATIONS AND FACILITIES COMMITTEE

8.1 The Committee examines issues and policies which affect students and student 
services, excluding purely academic issues and policies; policies dealing with 
personnel (e.g. equity, evolution of faculty staffing), research administration, and 
administrative procedures, as well as planning. 

8.2 This Committee will deal with decisions regarding new buildings including the 
program of requirements, the appointment of the prime consultant, the 
preliminary design, the working drawings and the tender when within the budget 
for the building.  (Note: Approval of the Finance Committee is required for the 
use of University funds for major capital projects.) 

8.3 This Committee considers for approval the appointment, reappointment, and 
removal of the following officers of the University upon the recommendation of 
the President: the Vice Presidents, and University Secretary.  The Committee 
shall receive annually reports on staffing that give an overview of all other 
appointments. 

8.4 Motions and reports resulting from deliberations of this Committee will be brought 
forward by the Chair to the Board for further consideration. The Committee shall 
consider which items on its agenda should be placed on the closed agenda and 
shall so inform the Secretary.  


