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 FINANCIAL REVIEW 

 
 
 
Financial Highlights of the Year 
 
The University’s strategic plan, A Vision for the Future – Building on Strength, outlines goals in four strategic areas: People, Quality, Community 
and Resources and states a commitment to public and internal accountability. The following financial review, audited financial statements and 
detailed fund accounting schedules for the year ended March 31, 2011 are prepared in the context of this commitment. The separation of internally 
and externally restricted funds from our unrestricted funding honors the University’s commitment to funding sponsors and recipients, that monies 
are spent for the purposes intended. 
 
Highlights from the past year include: 
 
The University’s total revenues, on a fund accounting basis, increased by $6.0 million (1.1%) to $538.4 million while total expenditures increased 
by $18.7 million (3.7%) to $521.6 million (Page 34).  
 
General operating revenues increased $6.2 million of which $4.0 million was due to increased provincial operating grants as a result of growth in 
funded seats and funding for compensation increases. The provincial commitment to planned growth in funded seats is now complete.  Without 
this incremental funding in the future, it is expected that there will be fiscal challenges The University’s general operating expenditures increased 
$6.3 million (2.1%), including increases of $4.7 million to the Faculties and other academic units and $1.6 million for additional student awards and 
services, facilities, library and other infra-structure support (Page 42).  
 
Faculty at UVic had another very successful year in attracting research grants and other support. Total Sponsored Research revenues totaled 
$97.2 million on a fund accounting basis, maintaining the high level of research activity experienced in recent years. In addition, $6.1 million was 
received from the Federal Research Indirects Program. The Neptune cabled ocean observatory was completed during the year with hundreds of 
scientific instruments and sensors now installed on the Pacific Ocean seafloor.  
 
During the year, renovations to the university’s six oldest buildings were completed as part of the $43 million of infrastructure funding provided by 
the Knowledge Infrastructure Program jointly funded by the Federal and the Provincial Government. The University also completed a 106 bed 
residence and acquired the 5.7 hectare Queenswood property in Saanich with a portion of the property leased back to Sisters of St. Ann until 
January 2013. These last two projects were financed internally. Planning continued on the renewal of the university’s athletic facilities.  
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Presentation of Financial Information 
 
The University’s audited financial statements, (Pages 11 to 29) are prepared in accordance with Canadian generally accepted accounting 
principles and the reporting standards for not-for-profit organizations set by the Canadian Institute of Chartered Accountants. These audited 
statements present the financial results in a format similar to that of a business, with buildings, equipment and library holdings depreciated over 
their useful lives. A characteristic of not-for-profit organization deferral accounting is that grants and other revenues with restrictions set by external 
providers of funds are matched each year with corresponding costs consumed in that year’s operations. This results in large deferred contributions 
and deferred capital contributions appearing as liabilities on the balance sheet awaiting amortization as revenues in future years to match 
corresponding expenses, including depreciation of capital assets. The University’s year-end equity (i.e. Net Assets) has four components: 
amounts invested in capital assets, endowed, internally restricted by governing boards and unrestricted. The activity during the year in each 
component is shown on Statement 2 (Page 12). 
 
Next year, the university will be transitioning on a retroactive basis to Public Sector Accounting Standards. We are currently evaluating the impact 
of adoption of these standards on the financial statements.   
 
Useful and more detailed financial information is set out in the Notes to the audited financial statements on pages 15 to 28.  
 
The University provides regular interim financial reporting to the Board of Governors. Quarterly statements are prepared with a summary 
commentary of any significant issues, trends or variances from budget in each of the fund groups. 
 
The Balance Sheet on Page 11 shows Net Assets of $582 million. Internally restricted net assets are primarily the appropriations made by the 
Board of Governors from general operations and the ancillaries less the internal loans for capital additions set out on Page 33. These 
appropriations will be used for the replacement of computers and other equipment, and for non-recurring expenditures in the future reflecting the 
unspent budgets by departments and the general University. By permitting departments to carry-over unspent budget, they have the ability to 
make fiscal plans across multiple years in support of departmental strategic initiatives and for replacement of departmental assets such as 
equipment. University funds are generally used for strategic initiatives including investment in capital projects. 
 
To enhance accountability, budgetary control and stewardship of resources, the University maintains separate funds of assets, liabilities, revenues 
and expenditures for its many activities. Fund accounting is used by the University for its operating budget allocations and to ensure that restricted 
grants, donations and other contributions are spent only for the purposes intended. These funds are grouped as General Operating, Ancillary 
Enterprises, Specific Purposes, Sponsored Research, Capital and Endowment funds with definitions of each in Note 2(c) on page 16. Unaudited 
management schedules detailing these funds are shown on Pages 32 to 46 for the years ended March 31, 2011 and 2010. Most revenue and 
expense lines are the same in both the audited Statements and unaudited Schedules. A summary reconciliation of the two presentations is shown 
on Page 30 with a brief explanation of the differences on Page 31. Both the audited Statements and the unaudited management Schedules are 
useful in presenting the operating results and financial position of the University of Victoria. Most of the charts, analysis and commentary in the 
remainder of this financial review are based on the unaudited management schedules. 

 
 



 
University of Victoria – All Funds 
 

Total Revenue $538 million

Sponsored 
Research $97

18%

Ancillary 
Enterprises 

$50
9%

Specific 
Purposes $41

8%

Capital  $33
6%

General 
Operating 

$317
59%

     

Total Expenditures $521 million

Employee 
benefits $41

8%

Supplies and 
expenses $73

14%

Properties and 
equipment $72

14%

Student 
aw ards $31

6%

Other $58
11%

Salaries $246
47%

 
 
Source: Page 34        Source Page 34 
 
 
The General Operating Fund represents 59% of the University’s activities. 
 

General Operating Revenues $317 million

B.C. 
Government 

$178
56%

Interest $4
1%

Non-credit & 
other tuition 

$17
5%

Other $24
8%

Credit Tuition 
$94
30%

     

General Operating Expenditures $300 million

Academic 
$192
64%

Student 
Awards & 

Services $27
9%

General   
Admin $36

12%

Library $18
6%

Plant 
Maintenance 

$27
9%

 
 
Source: Page 37        Source: Page 42
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Over the past year in the General Operating Fund (page 37): 
 

 Revenues for operations included: 
- $4.0 million increase in ongoing provincial operating funding as a result of capacity growth and funding of contractual 

compensation increases.  
- the $6.1 million federal funding for the indirect costs of research,  
- $4.2 million increase in credit course tuition revenue resulting from the 2.0% increase in fees (maximum allowed increase limited 

to inflation) and increased enrolments.  While enrolment increased, the extent of the increase was lower than budgeted and 
accordingly revenue continued to be lower than the amount budgeted. 

- investment income decreased by $1.2 million as short term interest rates declined during the year. The portfolio is professionally 
managed in three pools providing daily liquidity along with enhanced returns from investments with a longer duration. 
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*Headcounts are as of November 1st of each academic year.  Annualized Audited FTEs are as of March 1st of each academic year and   follow Research 
Universities’ Council of BC guidelines. 

 
Schedules F to J on Pages 42 to 46 compare faculty expenditures between 2009/10 and 2010/11. The level of expenditures can vary from year to 
year for reasons such as the purchase of a significant item of equipment using appropriated funds from prior years.  
 
Since General Operating Fund revenues are primarily unrestricted as to their spending, the University employs a detailed budgeting system to 
direct and control expenditures. Salaries and benefits comprise 78% of operating expenditures. Each continuing faculty and support staff position 
requires senior executive approval prior to being established and all staffing actions require the approval of the Dean/Director and a Vice-
President. The annual budget allocation process is very thorough, requiring each department to analyze its opportunities for expanded revenues 
as well as plan and justify its levels of expenditures. Each year certain new initiatives are approved for recurring annual funding. As well, some 
unavoidable cost increases, such as utilities and insurance premiums, are reflected in the operating budget.  
 
For over 30 years, departments have been requested to save (i.e. to appropriate) from their annual operating budgets sufficient funds to replace 
computing and other equipment. Schedule 2 on Page 33 summarizes these replacement appropriations. The University also has a carry-over 
policy whereby departments who do not spend all of their base General Operating Fund allocation in a year have it appropriated at the Faculty 
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level for spending in future years. These two policies permit departments to plan with confidence that funds will be available for new projects, 
restructuring, and equipment needs over a longer timeframe. Should a department incur a deficit for a fiscal year, that deficit becomes a first 
charge on its operating budget for the following year.  
 
Pursuant to section 29 of the University Act, the Board of Governors approves an annual operating budget which cannot indicate expenses greater 
than revenue. The University’s accounting system provides account holders of all University funds with current, on-line WEB access to their 
revenues, expenditures, and most commitments. Using the on-line financial system, those responsible for single funds, departments and overall 
University operations have the means to identify situations and take timely corrective actions where expenditures are otherwise likely to exceed 
revenues.  
 
Ancillary Enterprises Fund 
 
The revenues, expenditures and appropriations for facilities and equipment renewal of the Bookstore, Food Services, Residences, Parking 
Services, Child Care and Computer Store are set out on Page 38. Since the University’s provincial operating grant and tuition fees should not 
subsidize such operations, each ancillary enterprise must budget to break even, including a provision for the periodic renovation and replacement 
of its facilities. 
 
Off-campus Business Enterprises include the operations of the Broad Street commercial/residential rental properties owned by the University and 
the property rental and hotel operations owned by Heritage Realty Properties Ltd., accounted for using the equity method of accounting, both.  The 
hotel operations and rental properties, received as part of the Michael C. Williams’ estate, provide a large and sustainable cash flow to the 
University.  
 
Off-campus Business Enterprises also include the Vancouver Island Technology Park Trust, accounted for using the equity method of accounting, 
and the operations of the University of Victoria Properties Investments Inc. The University of Victoria Properties Investments Inc. acts as trustee 
for the Trust and also manages the Marine Technology Centre owned by the University. The Vancouver Island Technology Park provides a range 
of commercial space for external high-tech companies and some UVic research-generated spin-off businesses. The Trust is intended to be self 
funding with distributions of excess cash flow provided to the university. The change in equity in the Trust is included in the Ancillary Enterprises 
fund.  
 



Sponsored Research 
 
Sponsored research funding totaled $97.2 million in 2010/11 which was $4.8 million higher than last year’s total of $92.4 million. The level of 
annual research funding is significantly impacted by the timing of receipt of large grants. During the year, UVic researchers received another $21 
million from the Canada Foundation for Innovation (CFI) ($20 million in 2009/10) and $6 million from the B.C. Knowledge Development Fund 
(BCKDF) ($2 million in 2009/10). These grants, together with matching support from non-government sources (usually 20%), provide funding for 
major research equipment and the development of research facilities 
 
Of the $97.2 million total this year, $32 million (33%) was received in the form of competitively adjudicated grants from the federal tri-Council 
Natural Sciences and Engineering Research Council (NSERC), Social Sciences and Humanities Research Council (SSHRC) and Canadian 
Institute of Health Research (CIHR). UVic ranks third among Canadian comprehensive research intensive universities in total research funding, 
first in NSERC/CIHR grants and third in SSHRC grants.  
 
During the year, the university received $3.5 million from the Province of B.C. to support Can Assist’s development of customized assistive 
technologies to support persons to age in place, remain independent and to integrate with community case services and programs.   
 
Over the past ten years, sponsored research revenue has grown a remarkable 289% from $33.6 million in 2001/02 to $97.2 million in 2010/11.  
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Specific Purposes Fund 
 
In addition to the grants and contracts received for sponsored research, the University receives grants, undertakes contracts and distributes 
earnings from its endowment funds for teaching, lecture series, student awards and other academic purposes as detailed on Pages 39 and 46.  
 
Endowment Funds  
 
Most endowment funds benefiting the University and its students are held by the University of Victoria Foundation. The Foundation’s investments 
experienced a second straight year of positive returns with investment income of $27 million representing a 10% return for the year ended March 
31. With the receipt of $20 million of endowment contributions less disbursements of $9.8 million, the total market value of the UVic Foundation 
endowment fund increased from $259.7 million to $298.1 million, comprised of $276.4 million of principal and $21.7 of expendable funds.  
 
The Foundation’s investments are managed by professional investment counsel with separate managers for Canadian equity and Canadian fixed 
income mandates, global equity mandates split evenly between two managers, a real estate manager and an infrastructure manager. The 
Foundation’s investment policy provides for a target asset mix of 25% fixed income, 25% Canadian equities, 30% global equities, 10% real estate 
and 10% infrastructure. External investment consultants assist the Foundation’s Board and Investment Committee in monitoring performance and 
considering an appropriate asset mix. 
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The Foundation’s endowment management policy follows a “total-return” approach and was amended during the year with awards now based on 
4.0% of the December 31 inflation adjusted balance of the funds principal with an additional 0.5% available for funds in excess of 108% of inflation 
adjusted principal. In most years, an amount is capitalized to the principal of each endowment to protect against the eroding effects of inflation and 
during the year $4.8 million was added to principal.  
 
 
In Summary 
 
The University of Victoria has celebrated over 100 years of post-secondary education, beginning in 1903 as Victoria College and will shortly be 
celebrating its 50th anniversary as a degree-granting university in its present location since 1963. In this relatively short time, the University has 
become one of Canada’s finest comprehensive universities. It is increasingly recognized for outstanding and expanding scholarly achievement in 
teaching, research and creative work and valuable community service, with a structure to ensure sound fiscal stewardship and broadening 
sources of funding.   
 
As the University concludes another year, over 3,100 graduates will join the more than 104,000 alumni now living throughout the world. The 
University continues to take steps to implement the vision in its strategic plan, A Vision for the Future-Building on Strength.  In the upcoming year, 
the University will complete the development of its next strategic plan which will identify goals and aspirations for the years ahead with clear 
objectives and strategies for accountable achievement.  
 
 
 
 
 
 
 
Gayle Gorrill         Murray Griffith 
Vice-President Finance and Operations     Executive Director, Financial Services 
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